What are we
legally alloyeqg
to do and not

Do we have an
effective mission
and vision?

do?
Servant leadership! Strengthen
That sounds performance
interesting! and impact?

Please join us in learning the
answers to these questions and
more during our FREE
Capacity Building
Workshop for Your Board!
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SAVE THE DATE!
WEDNESDAY, FEBRUARY 24TH, 2010

Capacity Building Workshop For
You & Your Board

Presented by:
John Mize of Clark, Mize & Linville, Chartered
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= BOARD GOVERNANCE

CAPACITY
BUILDING
WORKSHOP FOR
YOou & YOUR
BOARD

Wednesday, February 24th, 2010

The Front Door
1615 10th Street
Great Bend, KS

Presented by :
John Mize
Clark, Mize & Linville Chartered
Salina, KS

Sponsored by:

Hﬂlﬁﬂ BELT

Community FounpaTiON




Workshop Information

The 8 Principles of Effective

Building Capacity for
Nonprofit Boards For your convenience, we will be offering the
workshop at two different times on

Wednesday, February 24th:

Governance

Mr. Mize will discuss the following

John Mize is a o es from his oublication. “The 8 3:00 - 4(;‘30 p-m.
- rinciples from his publication, “The
practicing attorney princip P 6:30 - 8:00 p.m.

with the law firm of Principles of Effective Governance: A

Clark, Mize & Handbook for Nonprofit Directors”. Both workshops will be held at:

Linville, Chartered
in Salina, Kansas.
The focus of his
practice is on health
care and nonprofit
organization law.
He holds a BA
degree from the
University of Kansas, a Master’s Degree in
Nonprofit Management from Regis
University and a law degree from Southern
Methodist University. He is admitted to
practice law in Kansas and Colorado. He is
listed in Best Lawyers in America in the
health law category and Missouri-Kansas
Super Lawyers also in the health law
category, both of which are peer-selected.
Since 1977 he has been general counsel to
Salina Regional Health Center and its
related entities. He is a member of the
Kansas Bar Association and the American
Health Lawyers Association and has given
continuing legal education programs for
those organizations. Nonprofit organization
service and governance have been of
passionate interest to him and he currently
serves as Chair of the Greater Salina
Community Foundation and as a member of
the Board of Trustees of the University of
Kansas Endowment Association.

The constituency served by the
organization

The need for a well-defined mission
and vision for the organization

The legal limitations imposed on the
organization because of being
tax-exempt

Legal duties required of directors

Processes for director selection,
organization and self-monitoring
performance

Processes for hiring, evaluating, and
compensating chief executive officers

Best Governance practices

Servant leadership

CLARK, MIZE, AND LINVILLE
CHARTERED ATTORNEYS AT LAW
129 S. EIGHTH, P.O. BOX 380
SALINA, KANSAS 67402-0380
TELEPHONE: (785) 823-6325
FAX: (785) 823-1868
www.cml-law.com

The Front Door
1615 10th Street
Great Bend, KS
(620)-793-4100

Light snacks and beverages will be provided at
both.

The workshop is open to all area nonprofit
agencies, staff, and board members.

There is no cost to reqgister for the
event!

However, an RSVP is required as space
is limited (see enclosed form).

John Mize’s book, “The 8 Principles of
Effective Governance: A Handbook for
Directors of Nonprofit Organizations” is

available for purchase as supplementary

material to the workshop. Itis an 84

page publication further detailing the 8
Principles of Effective Governance and

includes 25 helpful checklists throughout
the book. Purchase of the book is not
necessary to attend the workshop and

copies of the PowerPoint will be included

in the handouts.

For More Information/Questions please contact:
Golden Belt Community Foundation
Kristy Rupe, 620-792-3000
Email: krupe@goldenbeltcf.org




